AAC COACHING

DIFFERENT COACHING MODELS

WHAT IS AAC COACHING?

AAC coaching refers to support and training
related to Augmentative and Alternative
Communication (AAC)-tools and strategies
that help people communicate for individuals
with complex communication needs.

RELATIONSHIP DRIVEN

The coach provides support and resources to stakeholders in
a way that feels collaborative rather than challenging or
threatening. They are viewed as a friendly, approachable
source of information, with a primary focus on building
knowledge and confidence over time.

Example: Share videos, resources, and literature about AAC.

STAKEHOLDER CENTERED COACHING

The coach focuses on changing stakeholder behavior ﬂ
through targeted coaching, with an emphasis on ,‘
implementing specific tools and systems. They support '
accountability for instructional practices while also ‘l\

collaborating to problem-solve and develop action plans.

Example: Teach staff about core word of the week,
collect data on AAC systems, etc.

CLIENT CENTERED

Stakeholders drive the agenda and are recognized as skilled and valuable
professionals with opportunities for continued growth. The coaching
relationship is built on a true partnership, with a shared focus on
improving student or client outcomes. Decisions are guided by student
work and data, and technology, tools, AAC, and AT are used strategically
to support meaningful progress.

Example: Partner with school Ileaders, co-plan with student/client
evidence.
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